
Bowls Club Facility 
Redevelopment Training 

Series
A step-by-step guide to preparing for and 
funding your next facility redevelopment 



Welcome From Bowls Australia

Brett Hughes
Head of Club Support and Club Support Manager – NSW

• https://www.bowls.com.au/club-support/

• https://www.bowls.com.au/club-support/grants-and-funding/
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About the series

• 1 July 2024 – Introducing the Grant Funding Process

• 15 July 2024 – Defining Your Project and Creating the Evidence 
Base 

• 5 August 2024 - Raising Funds and Community Awareness



“A grant is where a sum of money is given by 
an organisation to another for a specific 

purpose”



Critical information which will drive your 
processes

• Who owns the land your 
facility is on?

• What role do you hope they 
will play in the 
redevelopment?



How will you fund the redevelopment?
• Club  - fully or partially funded

• Borrowings

• Your landlord (if not council)

• Council 

• State government infrastructure funding

• Federal government infrastructure funding

• Individual donations

• Corporate donations from your community (rail, mining, forestry, power, water)

• Philanthropic donations

• How much is currently unfunded that the club will need to raise?

• Gambling license holders



Actions to commence 
prior to the next session

1. Talk to your club committee about 
setting up a facility redevelopment 
subcommittee

2. Recruit your subcommittee 
members

3. Register subcommittee members 
for the webinar

4. Share the first webinar with 
subcommittee members

5. Download and read the 
infrastructure grant guidelines 
relevant to your state or territory 
(links in workbook)

6. Determine who owns the land and 
buildings of your club



How did you go?

Did anyone get any 
resistance when talking to 

their committee?

Any luck identifying 
subcommittee members?

Any different scenarios in 
your state grant 

guidelines?



We must prove, through 
the provision of evidence, 
to council and the funders 
that the redevelopment 
WILL achieve the goals of 
the club, Council, the 
sport, the funders and 
your community!!



https://www.dlgsc.wa.gov.au/docs/default-source/sport-and-recreation/facility-planning-guide.pdf?sfvrsn=e6ea19c9_1



Ensure the proposed facility supports the 
organisation’s strategic plan





Your state or territory strategic plan 



Your club’s strategic plan 

• Does your club’s strategic plan clearly show that our proposed 
redevelopment project supports the future direction of the club?

• Ideally your clubs strategic plan will be written in a way that 
supports the goals of the funders also?



Your club’s strategic plan

• Player recruitment, development and retention (identifying different 
player cohorts)

• Coach recruitment, development and retention
• Volunteer recruitment, development and retention
• Sporting formats offered (different formats for different community 

groups)
• Improvement of club governance 
• Financial position of the club – current and future needs
• Improving communications, marketing and audience
• History and past players
• Sporting results and performance



Your club’s strategic plan
• From a facilities perspective you do not need to define the exact changes 

required.

• It is OK to set a goal to plan the plan

• We can define the steps we will take and set dates:

E.g. 
We will complete the facility review and redevelopment recommendations by 
XX/XX/XXXX

We will complete our community consultation and facility redevelopment 
feasibility study by YY/YY/YYYY.

We will up grade our lighting to allow junior training by ZZ/ZZ/ZZZZ



Ensure the proposed facility is justified



Ensure the proposed facility is justified



sportscommunity.com.au



sportscommunity.com.au



Undertake community consultation
throughout the facility planning process

Consultation Type Evidence of support

Bowls Australia 
Your state or territory Bowls Organisation
Your Bowls Association
Surrounding bowls clubs

Club Stakeholders
Committee
Players of different types and from different 
formats 
Coaches
Parents of the players
Future players, their friends and family
Life Members
Coterie Groups (formal or informal)
Past Players
Past parents, friends and family of 
players/athletes

Government Stakeholders
Local council - CEO and Exec
Local council - Councillors
Local council - Sport and Recreation staff
State - Member of Parliament
Federal - Member of Parliament
State - Opposition Member 
Federal - Opposition Member 
Relevant state and/or federal government 
agencies (sport, health, community)

Other stakeholders
Sponsors and potential sponsors
Schools and universities
Co-tenant clubs
Supporting community groups

Who else could support our application?

Types of consultation:
• Surveys
• Interviews
• Workshops
• Focus Groups



Letters of support – Bowls Australia 



Letter of support



Examples of letters of support – Apollo Bay 
Surf Life Saving Club



Ensure the proposed facility is feasible

• The purpose of undertaking a 
feasibility study is to determine:

• If there is a need for the redevelopment 
(often called a needs assessment)

• The viability of the proposed 
redevelopment 





Key information contained in a feasibility 
study
Background information

Provide the reader all information about your club including:

• History of the club and the existing facilities

• The methodology you used to define the project and why it is needed

• Who are the facility tenants and users are

• Define exactly how the facility does not currently support the goals of the club, council, your sport and 
most importantly your community

Facility condition report and audit

• Show the current condition of the facility against the guidelines of your sport 

• Review of similar facilities in the community

Community Consultation 

• Who you consulted with during the process and what was their feedback 

• Supporting evidence identified throughout the consulting process

Facility usage data and trends

• Defines the facility usage and participation trends- past, present 

• Define the future expected usage and participation projections



Key information contained in a feasibility 
study

Business Plans and operating models 

• Operating models including financial estimates

Designs, drawings and cost estimates

• Sketches and drawings to illustrate the recommendations

• Include photos to show the current condition of the facility

Recommendations

• Recommendations

• Benefits and outcomes of the proposed upgrades



Doing the work inhouse  versus engaging a 
consultant 





Actions to commence 
prior to the next session

1. Review your club’s strategic plan

2. Review the Bowls Australia 
strategic plan and facility plan

3. Review your state bodies strategic 
plan

4. Review your Council sport and 
recreation policy and related 
policies

5. Start to identify who should be 
included in the community 
consultation strategy 



Question and Answer

Steve Pallas

www.sportscommunity.com.au

stevep@sportscommunity.com.au

0431 77 9797

Facebook: @SportsCommunity.com.au

Instagram: @sportscommunity

mailto:stevep@sportscommunity.com.au


About the series

• 1 July 2024 – Introducing the Grant Funding Process

• 15 July 2024 – Defining Your Project and Creating the Evidence 
Base 

• 5 August 2024 - Raising Funds and Community Awareness



Thank You For Attending!
• You’ll be sent a recording of today’s session

• Next session will take place on August 5th

• Q&A’s will be put together and provided to attendees

• Need Support? 

• Follow Up with your Club Support Manager or the Sports Community Team

• https://www.bowls.com.au/club-support/

• https://www.bowls.com.au/club-support/grants-and-funding/
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